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INTRODUCTION AND PURPOSE

This document provides guidance for applicant Clubs for submitting a Matchday Experiences
Development Plan (“Plan”) as supporting information to their application to the Stadia
Improvement Fund (“the Fund”), of which is managed by the Cymru Football Foundation (“CFF”).

Clubs of whom produce a Plan are able to strategize and justify developments at their facilities
over a defined period of time, allowing them to become more proactive towards the needs of their
stakeholders rather than reactive against mandatory criteria requirements.

CONSULTATION

Consultation with relevant stakeholders is a vital part of creating a Plan — in any grant funding
programme, the Applicant should always commit to a consultation period with their
beneficiaries. As the Fund aims to improve experiences for spectators as well as Players, Match
Officials and other relevant Club members, it is important that the Club are fully aware of their
needs.

Surveying

A recommended tool for understanding the needs of these stakeholders is surveying. Clubs may
use software such as Google Forms or SurveyMonkey or other tools that are available to survey
stakeholders.

Questions may ask respondents to:

e rate the Applicant Club’s infrastructure out of X;

e rate the Applicant Club’s provision of refreshments out of X;

¢ comment on the quality of the overall matchday experiences;

¢ comment on how safe they feel at the Club’s facility;

e recommend general improvements to the Club’s facility;

¢ recommend general improvements to the Club’s matchday operations.

It is important that the Club are able to capture basic information to accompany this data, such
as the split between Male and Female respondents.

Results of consultation should be downloaded and presented within the Club’s Plan. The Club
should use the results from the survey to present a summary of their findings - this should
support the general application.

Example

Club A expressed an interest to apply for the CFF Stadia Improvement Fund for dugouts, as
thirteen-seater dugouts are required by license. The Club surveyed their spectators and players
to review their needs, and it was revealed that the spectators felt the facility lacked security and
atmosphere. The Club then submitted a Matchday Experiences Development Plan alongside a
well-informed application — the application included the required dugouts, plus CCTV cameras
and an improved PA system to cater for their spectator’s recommendations.


https://docs.google.com/forms/
https://www.surveymonkey.com/
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CREATING A PLAN (STRATEGY)

Clubs may use any software that they deem necessary to create a Plan, though for ease of
access, it is recommended that an Applicant Club use either Microsoft PowerPoint or Microsoft
Word to create this document. Those with higher levels of digital competency may consider the
use of Al tools and/or software that allows them to track progress over the course of multiple
seasons.

Clubs should begin their Plan by providing an introduction, of which gives context into the Club’s
history, volunteers and players. Relevant leagues, geographical location, successes and
limitations should be clear from this section.

Once the findings of the aforementioned consultation have been presented, Clubs may wish to
present a critical summary of their current:

experience provision for spectators, such as events pre-match, at half time and post-
match;

infrastructure provision for spectators, such as seating, clubhouses, fan zones, car
parking

infrastructure provision for Players, Coaches and Match Officials, such as floodlighting,
pitch quality, dugouts and changing rooms;

refreshment provision;

WC provision;

gate costs;

safety and security infrastructure and procedures.

Then, informed by consultation, research, licensing criteria and quality of existing infrastructure,
Club should present a summary of:

any new matchday experience suggestions or infrastructure to provide a better
atmosphere for spectators;

any infrastructure improvements to provide a better experience for Players, Coaches and
Match Officials;

any new methods for providing refreshments, or any new refreshments;

any planned increases or decreases to gate costs;

any planned improvements to safety and security infrastructure or procedures.

Clubs may wish to present their planned improvements in year-by-year graphic.

CHECKLIST

Item

Complete

Introduction to the Club (basic context, teams, history)

Summary of consultation undertaken (methodology)

Key findings of consultation

Assessment of current infrastructure and experience provision

Planned improvements and justifications

Predicted timeline for improvements

Estimated costs for improvements, year by year (if known)

Summary
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750 Capacity

B&m x 62m minimum pitch

4 Showvers [HEA)

1 Private WC {HEA), new developments 2

18 Spaces for seating (HEA), new developments 25
1 Shower (Ref)
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“nr Wi-Fi Medical Room
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Press box" inclusion of power supply and Wi-F
Control
= Mediz Room with Wi-Fi and power supply
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App.1

This is a chart of which details the A and B priority infrastructure for League Licenses from Tiers 1-3 (M). Please note, the A and B infrastructure may
have been updated since this image was uploaded to this document, so Clubs are encouraged to always ensure to have read the most up to date
licensing requirements for the relevant tier. This may not be an exhaustive list — plus, it does not include personnel.

Green: Eligible item via the CFF Stadia Improvement Fund; Red: Ineligible item. Any other items may be discussed with the CFF Programme Manager.



